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Dedicated and accomplished Senior Product Leader with 15+ years of proven track record in the technology industry providing complex product delivery, high-quality solution design, production processes and new technology product introduction in multinational market segments; trusted partner, cross-functional analyst, and excellent communicator; a professional that brings longevity, dedication, and experience working with diverse teams; an exemplary product manager responsible for all product portfolio actions, including initiating, planning, creating and maintaining PRD and MRD, and product lifecycle management; ensure deliverables are completed on time, within budget, and according to contract scope.
 
Global Business Development | Product Testing & Evaluation | Business Strategy | Product Strategy | Product Roadmap | Product Development | Communication Skills | Quality Management | DRAM | Flash | SoC | Relationship Management | Customer Focused | Customer Experience | Cross-functional Team Leadership | Competitive Research | Inventory Analysis | SDLC | Decision Making | Drive Strategic Initiatives | Budget Planning | Analytical Skills | Product Promotion | Creative Thinking | Customer Sales
 	 	
Management Experience

Sanmina Corporation, Costa Mesa, CA B2B and B2C company with $8B revenue 		                                                                                 Product Manager – Product Marketing and Product Management	2016 – Present Working with external and internal stakeholders including the President of the company to understand business needs, market trends and create solutions that meet the company’s objectives. Key team member working with the leadership team to define the company’s short-term and long-term product and business vision and strategy. Responsible for the P&L finance.
[image: ]    Generated $30+MM revenue with the growth of 12%-15% YoY managing multiple product portfolios targeting the global customer base (USA, EMEA, and APAC regions) for Server, Datacenter, IoT, Smart Home and Network application.
[image: ]    Built a minimum viable product (MVP) to address the SWaP constraint applications in IoT, Smart Home, Mobile Handsets, Automotive, Defense and Networking industry. The product generated early customer engagements and $170K NRE. Successfully launched a product from concept through high volume production generating $4MM in pre-order.
Developed strategic marketing plans (Go-To-Market Strategy plans) and business cases that included market sensing activities such as market analysis, customer analysis, competitor analysis, technical trend, demand/supply analysis, market research of firms and market opportunities (TAM/SAM), ROI (Return on Investments), and risk management.
[image: ]    Led cross-functional teams of engineers, designers, developers, sales, BDMs, program managers, finance and legal to conceive new ideas and design innovative products from the development of a winning product roadmap.
[image: ]    Provided technical support, market update, road-map support to customers during the product life cycle and received feedback on user experience (UX) to launch new features, products with improvements that meet customers' needs.
[image: ]    Developed and maintained product promotion, content management, product marketing collateral, product requirement document (PRD), product specifications, product selection guides including product briefs, price update and technical marketing requirement document (MRD) and drove alignment with engineering team to provide HW and SW solutions.
[image: ]    Served as an internal champion for product vision, owned long term product and marketing strategy and executed from planning phase to final MRD to the sampling phase to high volume production phase and end of life.
[image: ]    Tracked and analyzed sales data by application, by product, by customer and generated quarterly and annual reports of the market and presented those reports to the management team. Worked closely with the external vendors and OEMs.
 
Micron Technology, Inc., Boise, ID B2B and B2C company with $23B revenue	2004 - 2016
Product Owner	2011 - 2016
Expertly led and managed a team of eight (8) engineers reporting from multiple locations (China, Italy, and California) in the development of the software programs to test new product design, and features for a leading producer of semiconductor memory chips. Managed the product lines, their verification and validated products’ performance, and compliance to marketing datasheet as well as supported product qualification through product data collection, data analysis, report generation and recommendation.
Ensured deliverables are developed on schedule, within the scope and inside the budget of $1MM.
Managed the entire life cycle of product line that generated $400MM in sales with 5% growth for the next 3 years. Improved test flow methodology and test flow reduction for a cost savings of approximately $100,000+.
Executed weekly meetings with the product team to review, track, and monitor progress; track weekly KPIs and Metrics. Created, Managed, and communicated the product roadmap and backlog and provided product feature enhancement suggestions to UI and existing products, resulting in better yield and increased revenue.
[image: ]    Collaborated closely with product marketing and sales team to define product strategy based on market conditions, product team to prioritize and develop product roadmap and presented clear and concise report on competitive analysis and customer feedback. Used agile methodologies such as Scrum/Kanban and software project management tools such as JIRA in Software product management.
[image: ]    Collaborated closely with customers and business stakeholders to identify solutions based on business needs and trends.
Created and managed user-story backlogs in agile development forums for agile development team.
[image: ][image: ][image: ]
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Management Experience Contd.

Micron Technology, Inc. Contd.
Lead Product Engineer	2004 - 2011
Managed and oversaw the entire life cycle of a semiconductor products (DRAM, PSRAM) from concept approval, through design and production, to ramp down and end-of-life; collaborated closely with matrix team to maintain a plan of record (POR), from functions, such as design, application, quality and reliability, and marketing.
[image: ]    Effectively led the development of memory products (Semiconductor Chip/IC) as it transitioned from the design phase to the mass production phase and improved the yield to 99.5%.
Experience with the device hardware, software, and mobile technologies.
Performed pre-silicon full-chip circuit simulation to analyze design functionality for a defect-free product. Documented and presented simulation results to design and product engineering teams that resulted in high yield, functional and shippable products. Performed initial device functionality checkout of the first silicon that resulted in future corporate savings.
[image: ]    Led a cross-functional team to strategically partner with the operational support team, including design, operations, finance, legal, retail, application, quality & reliability, marketing, fabrication, probe/test, and assembly, ensuring product quality and assurance.
[image: ]    Coordinated and communicated with and managed third-party vendors to align firmware delivery schedules with the product release schedule.



Hanson Bridgett LLP, San Francisco, CA

 
Consulting Project

Strategic Management Consultant	2014 – 2015
Developed and delivered go-to-market strategies and business plan for San Francisco based mid-sized law firm Hanson Bridgett LLP to help grow their technology practice and take advantage of growing technology market in and around Silicon Valley technology industry. Coordinated with the client to study the firm’s mission, value proposition, strategic focus and client’s requirements; completed competitor analysis and SWOT analysis, interviewed with client employees, management team, other stakeholders, current and potential customers.
[image: ]    Identified client’s shortcomings, ultimately developing and presenting strategic recommendations to the key decision- makers at the firm.
[image: ]    Identified and defined KPI and gave a presentation on recommendations for improvement and suggested ways to track KPI measurements for success.
AI Product Manager Project
Evaluated the business value of an Artificial Intelligence (AI) and Machine Learning (ML) product; Scope and build a data set, train and test a model, evaluate its business impact. Learned to build a successful product by focusing on scalability, potential biases, ethics, and compliance.
[image: ]    Proposed AI based model to detect breast cancer early in the patients and defined metrics to measure the business value for a proposed product. Built model using the Google AutoML tool.
[image: ]    Learned ways to improve machine learning models and products; learn strategies to mitigate bias, scale a product, and continuously update a model. Created an AI product Business Proposal.
Education

Master of Business Administration (MBA)
UCLA Anderson School of Management, University of California, Los Angeles, CA
Master of Science (Electrical and Electronic Engineering) California State University, Sacramento, CA
Bachelor of Engineering (Instrumentation Engineering) North Maharashtra University, India
Artificial Intelligence Product Manager Nanodegree
Udacity
Software and Technology

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]HTML	Swift	CSS		C	C++	Java	Python	Microsoft Office Suite (Word, Excel Spreadsheet, PowerPoint)	Microsoft Project	Jira	Google AutoML	Perl		Agile Methodologies	Scrum/Kanban	Quantitative Analysis
image4.png




image5.png




image6.png




image1.png




image2.png




image3.png




